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In the ever-evolving landscape of business, where trust and authenticity are
paramount, Shawn Davidson stands as a beacon of transparency. As the
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CEO of Avalara, a leading provider of tax compliance solutions, Davidson
has embarked on a transformative journey of openness, vulnerability, and
accountability, redefining the role of leadership and forging a path for others
to follow.

The Power of Authenticity

Davidson believes that authenticity is the bedrock of transparency. He
encourages his employees to be genuine and open about their strengths
and weaknesses, fostering a culture where everyone feels valued and
respected. This authenticity extends to the company's interactions with
customers, clients, and other stakeholders, building a foundation of trust
and credibility.

In his book, "Transparently: Trust, Authenticity, and the Courage to Share,"
Davidson shares his insights on the benefits of authenticity, emphasizing
that it fosters trust, innovation, and a sense of belonging within the
organization.

Embracing Vulnerability

Vulnerability is often seen as a weakness, but Davidson embraces it as a
source of strength. He recognizes that being vulnerable allows others to
connect with him on a deeper level, creating a human connection that
transcends the executive suite. By acknowledging his own mistakes and
imperfections, Davidson sets an example for his team to do the same,
fostering an environment where learning, growth, and accountability
flourish.

Davidson believes that vulnerability is not about asking for sympathy, but
rather about sharing experiences and inviting others into a space of



openness and vulnerability. This creates a culture where individuals feel
comfortable taking risks, asking for help, and supporting each other through
both success and adversity.

Accountability: The Cornerstone of Trust

Transparency is incomplete without accountability. Davidson emphasizes
the importance of holding oneself and others accountable for both
successes and failures. He encourages his employees to take ownership of
their actions and decisions, and to learn from their experiences. This
culture of accountability builds trust and strengthens relationships within the
organization.

Davidson sets a high standard for accountability, holding himself to the
same level of expectations as his employees. He believes that leaders
must be willing to take responsibility for their mistakes and to learn from
them, modeling the behavior they expect from others.

The Impact of Transparency

Davidson's commitment to transparency has had a profound impact on
Avalara. The company has experienced significant growth, innovation, and
customer satisfaction. Employees report feeling more engaged and
motivated, and customers appreciate the authenticity and openness with
which Avalara conducts its business.

The culture of transparency has also contributed to Avalara's success in
attracting and retaining top talent. Individuals who value authenticity,
vulnerability, and accountability are drawn to the company, further
strengthening its foundation of trust and performance.



Transparency in Practice

Davidson shares several specific examples of how he incorporates
transparency into his leadership style. He holds regular "open door"
sessions where employees can ask any question, fostering a culture of
open communication and feedback.

Avalara also publishes a "transparency report" that provides detailed
information about the company's financial performance, employee
demographics, and environmental impact. This report promotes
accountability and ensures that stakeholders have a comprehensive
understanding of the company's operations.

The Path Forward

Shawn Davidson's journey of transparency is a testament to the power of
authenticity, vulnerability, and accountability. By embracing these values,
he has transformed Avalara into a thriving business and established a
culture of trust that empowers employees and inspires customers.

As the business world continues to evolve, transparency will become
increasingly important. Leaders who are willing to embrace authenticity,
vulnerability, and accountability will be well-positioned to build thriving
organizations that stand the test of time.
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