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Effective boards are essential for the success of any organization. They
provide oversight of the organization's strategy, finances, and operations,
and they ensure that the organization is meeting its mission and goals.

There are many different factors that contribute to board effectiveness.
However, research has shown that there are ten specific practices that are
consistently associated with high-performing boards.

The Ten Practices of Effective Boards

1. Clear and compelling purpose. Effective boards have a clear and
compelling purpose that is aligned with the organization's mission and
goals. This purpose should be communicated to all stakeholders,
including board members, management, and employees.
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2. Strong leadership. Effective boards are led by strong leaders who are
committed to the organization's success. These leaders create a
positive and supportive environment for board members, and they
ensure that the board is focused on its most important priorities.

3. Effective communication. Effective boards communicate effectively
with each other, with management, and with other stakeholders. This
communication is open and transparent, and it helps to build trust and
understanding.

4. Diversity and inclusion. Effective boards are diverse and inclusive.
This means that they represent a variety of perspectives and
experiences, and they are open to new ideas and approaches.

5. Independent thinking. Effective boards are independent thinkers.
They are not afraid to challenge management or to ask difficult
questions. This independent thinking helps to ensure that the board is
making the best decisions for the organization.

6. Collaborative relationships. Effective boards have collaborative
relationships with management. They work together to develop and
implement the organization's strategy, and they provide support and
guidance to management.

7. Continuous learning. Effective boards are committed to continuous
learning. They stay up-to-date on the latest trends and best practices,
and they are always looking for ways to improve their effectiveness.

8. Regular evaluation. Effective boards regularly evaluate their own
performance. This evaluation helps them to identify areas for
improvement and to make necessary changes.



9. Accountability. Effective boards are accountable to their
stakeholders. They are responsible for the organization's performance,
and they are committed to transparency and accountability.

10. Passion. Effective boards are passionate about their work. They are
committed to the organization's success, and they are willing to go the
extra mile to make a difference.

By adopting these ten practices, boards can improve their effectiveness
and make a significant contribution to the success of their organizations.

In addition to these ten practices, there are a number of other factors that
can contribute to board effectiveness. These factors include the board's
size, composition, and meeting schedule.

Boards should also tailor their practices to the specific needs of their
organizations. There is no one-size-fits-all approach to board effectiveness.

By following these guidelines, boards can increase their effectiveness and
help their organizations achieve their goals.
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